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YTO 3HaUUT
«ynpaBaATbL bpeHaom»?



BpeHa-meHeameHT. O6bI4HO 3TO...

PeanbHbIN BpeHA-MeHeaKMEHT

MapKeTuHr (pbIHOK, NOTpebuTenn, NnapTHEPbI, KOHKYPEHTDI)

KommyHuKaumm (peknama, PR, npomo)

AccoptumeHT (SKU, ynakoBska, product news)

MnaHnpoBaHue (MccnegoBaHuA, 6roAXKeT, NOAPAAUYMKH)

* (Cy0sa no pe3rome, pasmeweHHoIM Ha headhunter.ru, 6peHo-
MeHeoMdepamu 20moasbl pabomame MmapKemosoau, creyuanucmsi no
nuapy u oaxce boiguwue 2eHepasibHbIE U UCMOAHUMENbHbIe OUupeKkmopa




YeTblpe acnekTa, KoTopble, yBbl, 0ObIYHO
OCTalOTCA 33 KaJpOM...

YnpasneHme NAeHTUYHOCTbIO
ApxuTekTypa bpeHaa

JINHEeNHbIe paclIMpeHmns

KO-6p€H,D,MHI'OBbIe d/IbAHCbI






CTpYKTYpa MaeHTUYHOCTM bpeHaa

1. ®PoKyc naeHTn4yHocTn bpeHaa
2. KntouyeBaa KomneTeHUUA

bpeHaa
3. WNpes bpeHpa

(mno3numoHmpoBaHue)
4. WcTopua nnam nereHaa *  MAeHTUYHOCTb AO/MKHA NPeACTaBaATb COHOM
5. Mwup 6bpeHaa NOHATHYIO M MNOC/N1e40BaTE/IbHYIO COBOKYMHOCTb

CMbICN0B

*  WMAeHTMYHOCTb A0/XKHA ObITb BUAHA M NOHATHA
BHELUHMM U BHYTPEHHUM ayaAUTOPUAM

*  MAaeHTUYHOCTb A0NXKHA ObITb NPUBNEKATENBHOMN



DoKyc naeHTUYHOCTM bpeHaa

e CTpaHa NPOUCXOXKAEHUSA, LEeHHOCTU, CTU/b KU3HM,
noTpebuTtenbckme cBOMCTBa, OCHOBHOM NPOAYKT?

MADE IN GERMANY. SINCE 1900

Panasonlc THOMAS| ' ﬂ,ﬁ_w =




KntoyeBas KomneteHUUAa bpeHaa

THE DOCUMENT COMPANY

XEROX. £

* Pa3sHaAa mepa abcTpakuum
K/J1t04EeBOMN KOMMNETEHL NN

* MoxeT b6bITb OTparkeHa B
KOPMNOpPaTUBHOM C/1I0TaHe

CONSULT <
GROUP

CARLISLE & GALLAGHER

CONSULTING GROUP

International Executive
Search and Selection




Npesa bpeHaa (MO3MLMOHMPOBAHME)

enaemoe socnpuartme
TOro, YTO Mbl NpoAaEM
TeMu, KOMY Mbl 3TO
npoaaem

Bocnpuatne, Kotopoe
JIerko 3anoMMHaeTcA,
OT/INYAET OT OCTa/IbHbIX U
BUAET Ha coBepLleHune
NOKYMNKW

«bapoH MioHxz2ay3eH u3gecmeH He mem,
Ymo s1emas Ha A0pe U He mem, Ymo Cam
cebs sbimauwusn emecme ¢ 10WAO0bIO 30

80/10Cbl, 0 MeM, YMO HUKO20a He 8pem»



NcTtopua nnu nereHaa

( * [lepBasa ctekonbHaa ¢pabpuka bbina noctpoeHa Pugenamm B 1775 roay
5 MoraHHom Jleononbgom Pugenem
Il |__L “ B asrycre 1945 roga Puagens cocnanu B narepb B Cnbupwu, rae BHavane
THE WINE GLASS COMPANY. s OH MOMOraa NnepecTpamBaTb COBETCKME CTEKONbHbIE GpabpuKu.

* Tocne ocBoboKAeHMA Puaensb bbin Tenno BCTpeYeH BAafebLuem
MECTHOMN CTeKOoNIbHOM Ppabpukm no pammnmm CBapOBCKU, KOTOPbIN
oby4yanca B cBOe Bpemsa CTEKO/IbHOMY MacCTepPCTBY Y ero AgeAyLKu

*  MmeHHO CBapOBCKM Yepe3 HEKOTOPOE BPEMA 040U HEOOXOANMbI
Kanutan ANs NOKYNKU pa3opuBLLENCA CTEKOIbHOW GabpuKu.

e B 1961 roay dnpma Puaenb Bnepsbie npeacTaBu CBOe BUAEHUE
60KanoB, cAeNaHHbIX B COOTBETCTBUM C OCOOEHHOCTAMM Pa3/INYHbIX
CTU/1Ien BUH.




Mwup 6peHaa

* PeanbHbIN MU BbIMbILWIEHHBIN MUD,
CO CBOMMM NpPaBUAaMU, CBA3AHHDbIN C
KOPNOPATUBHOMU KYNbTYPOMU




A rae e BuaeHme n LEeHHOCTU?..

 «MNnatdopma 6peHaa», BUAEHUE, MUCCUA, LLEHHOCTU U T.A. — OAUH U3
cnocobos dopmanunsaumnm «bonblion naen» bpeHaa, cnocodb JoHecTu ee
10 NepcoHasa N BHELIHNX ayaAUTOPUA

KogeKc
Nenoson
3TUKN

MNnatdopma Hawwn yeHHoOCTH
b6peHaa N NPUHUUNDI







ba3oBble TUNbl APXUTEKTYPbI

* ba3oBbiMK TUNAMM aAPXUTEKTYPDI
H6peHaa ABNAKTCA KMOHONUTHbBIN» U
«30HTUYHbBINY

Mpn «MOHONUTHOM» TUMeE
apPXUTEKTYypbl bpeHaa BcA
OEeATeNbHOCTb OCYLLLECTBAAETCA NoA,
OAHUM BpeHaoM

Mpn «30HTUYHOM» TUNE
apPXUTEKTYpbl bpeHaa oTaeNbHble
HanpaBNeHUA AeATe/IbHOCTH,
NPOAYKTbI, YCAYTU UN OTAENbHbIE
613HeCbl MOryT NOAYyYaTb
camocTosTeNbHble cybbpeHabl,
CBA3AHHbIE C «POAUTENBCKUM»
6peHaom

BPEH/

BbusHec

BusHec

MpoaykT

Ycnyra

HanpasneHue

«MoHOonUuT»

«30OHTUK»



[lpon3BOAHbIE TUNbI APXUTEKTYPbI

«dom 6peHpoOB» «MpeacraBnsiowas CBA3b»

bpeHp 4

bpeHp, «MoHonuT» «30HTUK»

bpeHpa

BpeHp,
npoussoauTens




[1ntocbl U MNUHYCbl MOHOJINTA

* JKOHOMMSA Ha macluTabe (peknama,
nonurpadua n 1.4.)
e Jlyywas ynpaBnaemocTb

* bonee 6bICTPLIN POCT CTOMMOCTH BPEH/A
bpeHaa e
EMaHec
e OrtcytcTBMe rMbkocTH —
e  CNnoXHOCTb MHAMBUAYANN3ALUU Yenyra

NPOAYKTOB U ycnyr [
e «Ob6LWmMe» PUCKK B CyYae I
HeyAa4YHOW PbIHOYHOW MONUTUKMU
* [loTeHuMan KOPNOPATUBHbBIX
KOHGINMKTOB

«MoHonuT» «3OHTUK»



[1A10Cbl U MUHYCbI «30HTUKA»

* BO3MOXHOCTb MHAMBUAYANMU3ALUN
+ NPOAYKTOB U yCayr

* [nbBKOCTb B BONpOCax
aneepcndmkaummn bmusHeca

BPEH[,

BuaHec

bonee nerkoe oTvyyXKaeHne akTnuBos

BusHec

NpoaykT

Bo3moXKHble LI,eHTpO6e)'KH ble

Ycnyra

Hanpaenexue . m n pOLI,ECCbI
= T
* bonee BbicOKKE pacxoabl Ha
«MoHonuT» «30HTUK?
KOMMYHUKaUnun

* bonee cnoxHas mogenb
ynpaBaeHuns 6peHaANHIom



KaKk NpMHMMATb peLleHne No TUNY apXMTEKTYPbI

KomnaKkTHaA, MOHONUTHAA apXUTEKTYypa NOHATHEE M NpoLle B yNpaBaeHUN.
TeopeTnyecKku, iydule He AaBaTb €M pa3pacTaTbCa B CA0XKHYH cxemy. HO...

3auem Bam cybb6peHabl? Hacko/ibKO HanpaBAeHUs AeATeIbHOCTU Aa/IEKO OTCTOAT Apyr
oT apyra? TpebyeT n nornka busHeca nx pbIHOYHOM CAMOCTOATE/IbBHOCTU?

AKTMBbI B Ballem noptdene (KomnaHuM rpynnbl, OTAE/bHbIE MPOEKTbI U T.4.): cieayeT
JIN YCTAHOBUTb NPEACTaBAAIOLLYIO CBA3b, cAeNaTh UX cybbpeHaammn nam soobue
«ynakoBaTb» Nog, OCHOBHOM bpeHa?

AKTMBbI, KOTOPbIE HapYLLAT NOTMKY BpeHaa A0/XKHbI ObITb BbiBEAEHbI U3-NOA, HETO B
oTAeNbHble 6peHabl (M HAO6OPOT — MO BO3MOMKHOCTU HAA0 YCUANBATb OCHOBHOWM
6peHa NPOPUAbHLIMU aKTUBAMMU)



[Thoxon npumep: «BbiwKa»
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CnopHbIn npumep. bBUHBaAHK

Q / B&“““'“

BUHBAHK sanking Iovestment - ifestye







B KakuUX namepeHunax
MOXeT pacwmpaTbca 6penHa?

 Cwuna, Bec bpeHaa

Yem a6c1pa|<'r|-|ee (I)OKYC nu — CNoCOBHOCTb 3aHUMATb U YAEPHKNBATb
KA4YyeBaa KoMneteHuua, Tem onpeaeneHHyw A0/110 Ha PblIHKE B CBOEW KNto4yeBomn
3NnacTuyHee 6peHp, RNy

OnvnHa 6penpa
— CcnocobHoCTb LI,MBepCVId)MLI,VIpOBaTbCFI B pa3/invHbIE

dnacTMyHocTb 6peHpa KaTeropuun busHeca, ysenmunsaTb Konndectso SKU u
3aBUCUT OT TOro, Kak T.A.
NOCTPOEeHa NAEHTUYHOCTD. * LWwnpuHa bpeHaa

— CNOCOBHOCTb PACLIMPATLCA B pa3Hble LeneBble
rpynnbl (BO3pacTHble, reHAepHble, AOXOAHbIE U T.4.)



[Mpmepbl NMHEUHDbIX pacLUMPEHNN

SuperJob

.superjob.ru

A 4 I1AJ'IbI"IA

TOProBAfl MAPKA







OCHOBHble MOTUBbI KO-6peHANHra

moaleyater| - Nmos/cynssat

m

* Co3gaHue nnu
KOPPEKTUPOBKA
NAEHTUYHOCTK bpeHaa —
nobasneHne HOBbIX UK
YCUNIEHNE BaXKHbIX YepT

EAWHASA € AHEM PONCAEHNA,

C AHEM POMAOEHHMA,
poccua CAHKT-NMETEPEYPI! Eﬂ““”

Dnrrua CAHNNT-NETEDREVDr!

* Wcnonb3oBaHMe KaHanos
NPOABUMKEHUA, TEXHONOTUH,
ayaAnNTOPUN, UHbIX
BO3MOXKHOCTEN ANA
nony4yeHmna npnboinm c
MMWHUMYMOM PUCKOB




PYHKLUMOHANbHbIN KO-OpeHANHT

_, A
BI-HYC .. ® -

® Alfa-Bank
L]

5432 sh3e s

. 0700

MR. CARDHOLDER




Ko-bpeHAWNHT, KaK MHCTPYMEHT
NnpoaBUXKEHMNA

! AL 4 fPUMA
PORSCHE R

Y RUNS SAF ¥




MHrpeaneHTHbIN Ko-6peHaANHT

ol .. e ‘
il

GreenEdg}




BHYTpEeHHMe anbAHCHI

SONY

MemoRry STick PRODuo

MaGicGATE

<3268




BHYTpEeHHMe anbAHCHI

BpeHAbl — «aKTMBATOPbI» BHYTPU COBCTBEHHOrO PUPMEHHOTO CTUAA

Toyota Camry
oT 5800 p./Mecay*

PR,
& A= C/VHEA KNMEHTCKOM MOANEPHKW TOVOTA HOPWIIHYECKAS HHAORMALIHS
@ lrorom o] 8-800-200-57-75



cnonb3oBaHMe 3Be3a —
YaCTHbIM cy4an Ko-6peHanHra

oriflame

Ovma @ Bunan A

Need more power?

Vodafone Charger
Recharge your phone in any one of our Vodafone
branded taxis.

power to you




CrnoOHCOPCTBO — YaCTHbIM cay4var Ko-bpeHanHra

(i Bayer HealthCare
j Bayer Schering Pharma

_— T

CHEVROLET, b ¢
—)-' sLe ! I.IBE?I?‘S I'F.lrr@nxfw Jenapharm )

€ MsD o scheringPlough | 1 1300

W e CIBMoKag A7

i
3 JIHAKDEPM  (MAHABUF  sanorigventis
MADAUS -R'gk
M




CTpaHoBble bpeHabl
— YaCTHbIX Cy4am Ko-bpeHamHra

- B made

SWISSEIMADE ~ Visit 2@  Ein

Germany

Sweden

AUSTRALIAN MADE




OcCHOBHble NPUHUUNDbI
yCnewHoro Ko-bpeHaunHra

ConocTaBMMOCTb: Y4aCTHMKM a/ibsAHCA A0/IKHbI NOAXOAUTb
Apyr apyry (no pasmepam, ayautopum)

OTCyTCTBME KOHKYPEHLUN N PENYTALMOHHbIX Npobaem y
YY4aCTHUKOB a/1bAHCOB

YeTKkoe pasgeneHne GyHKUMM U MOHATHAA IOTUKA
B3aMMOOTHOLUEHUWN B aNibAHCE

B3anmHasAa Bbiroga Y4aCTHUKOB



Heyaa4yHble npumepbsbl

% BAHK COBETCKNHA

BO BCEX
MadarasmMHax
ceTn

8 Poccun VALENTIN YUDASHKIN

Limited Collection for

LleHTpO6yBL ©

KPEAWUTHbBIE
|01 | -] [ —

Bt [T

| & HpaButcs | | Coobuienne  # - |

[ Ha Nepawe & Mac.)

A0 Bank “CoseTckui”,
HAumlienama Banka Poccun NES58. Pexaama,




Tpn Hanbonee TUNUYHbIE
bpeHANHIoBbIE OLLNDOKM
B KOHCA/ITUHTOBOW UHAYCTPUMU



Mbl NpOaHaNN3NPOBAIN CAUTDI
30 KpynHEeNLWMUX KOHCANTUHIOBbIX
roynn Poccum no ntoram 2012
roga (cornacHo pemTuHry
3kcnepT PA)...



OwnbkKa 1. PasambiTasa MOEHTUYHOCTb

Bucs Line B BO3AyXe * [lepenoBble METOANKM * [lepenosble METOANKMU
*  MunpoBOM ypOBEHb *  MupoBOI YPOBEHb
MPOCTPAHHBIE [lonrocpoyHbie oTHOWeEHUsAs *  [ONrocpoYHble OTHOLLEHUSA

MUCCUUN, MOXOXKNE *  3HaHWA 1 onbIT *  3HaHWA 1 OMbIT
O.£||Ha Ha .ﬂlpyry}o CunHepreTnyeckni appekT

*  CuHepretnyeckum apodekxt

«Ecnu mbi sosbmem muccuu 100 KpyriHetwiux
UHOycmpuarsibHbIX KOMraHuu, MNoMeHsieM ux Mmecmamu 8

* HwuKaKow cBA3U

rpou380/1bHOM MOpPsIOKe roKa 8ce Crsim, yCribIluUM /iU Mbl «NAEONOrNN» C
Ha ympo xomb 00UH Kpuk «O boxe, a 20e xe muccusi moel
KomnaHuu?!». PeasIbHOCTbHIO

lapu Xamen u Koumbamyp KpuwHapao lNpaxanad



OwwnbKa 2. UrHopupoBaHMe Ko-6peHaANHra

e CTpaHHas NpakTUKa HEUCMNO/Ib30BaHUA bpeHaa

VAL I’I'JS}-‘S. ru

MEXAYHAaPOAHOM rpynnbl MAK accoumaumm (vate = @ Keprs D Mapeer [ Homocrn
BCEro Npu TEKCTOBOM YNOMMUHAHUM HET AaKe
aﬁ,ﬂ,eHTMKM) Crowe Horwath..
e  BuAMMOe OTCYTCTBME NAapTHEPCKMUX NPOEKTOB R —
e Cnaboe BU3yasibHOE NPUCYTCTBUE KIUEHTOB

L +7 (495) 640-64-52

° He6pe>KHoe OTHOWEeHUe K NCNOZ1Ib30BaHUIO

«UHFPEeaUEeHTHbIX» BpeHA0B AU UX NOoJIHOoe
oTCyTCTBUE




OwunbKa 3. HeBHATHAA apXUTEKTYpa

* OTcyTCcTBME BM3Ya/IbHOW M HEMMUHIOBOWM NOTMKK B 0bpa3oBaHum cybbperaos

¢ HeueTkan AEMOHCTPAUNA COCTaBa U Pa3MepPOB rpynnbl KOMI'IaHMIZ, cteneHun
YAANEHHOCTUN OT FON0BHOW KOMMNAHUU

A ) HapexHbil 3
_ 185 Group uxoft
< =0 < > sy IBS o
e ENGINEERING BUSINESS PERFORMANCE an Foup company
Wy [[INERRING BUTINLSS PERrEAs has TPACHH - mcToP! —

DataFort

Platformix

e

I TS PAZBMBARA KA OO

——




Owmnbka 3. HeBHATHAA apxmnTeKkTypa bpeHaa

PIHS0OLIEHTP

KOHCAMNTHMHIOBAS MPYIrA

Qﬂmmﬂﬂpﬂmmbk}ﬂﬁ ghomd ig

. VAKAOAEMIMS
P HOAOTOBbIX
Ao DESLLIEHUN

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

o OHMHOKCMEPTHM3A

AYBATOPCKD KOHCANTAH FOBAS IPYTINA

— - comevcTae

'j GEP2HI MOOA/EFFIE 2005

| ConFAgTRME



Owmnbka 3. HeBHATHAA apxmnTeKkTypa bpeHaa

KHOIMKA

Ha Kypch No SAP MM (Materials Management)
w SAP Fl (Financial Accounting)

Z2; NOTHKALL CA Q-D

e OTCYyTCTBME YETKUX YKA3aHUM Ha
NPUHaANEXHOCTb CAMOCTOATENbHbIX
6peHaoB K rpynne KomnaHum



Cnacmbo 3a BHMMaHue!



